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Network’s links to communities a fundamental
part of nation’s social and economic wellbeing
WELCOME to our latest
Community Impact Report,
detailing many of the exciting,
innovative and successful events
and activities CrossCountry and
our people have been involved
with during the last year.
People often ask us why, as a
long distance high speed train
operator, we have made such an
effort to become involved in
building relationships with the
towns, cities and regions our
trains connect.
Well, rail transport is not just
about taking people from one
place to another; it’s a
fundamental part of our social
and economic wellbeing as a
nation.
Be this through connecting
regions and communities,
enabling business to thrive and
grow, helping people to travel for
business and leisure, or creating
jobs and enabling people to
commute for work – all of these
start with a single customer
journey from a railway station
somewhere in Britain.
That is why the railway’s links
to the places it serves are so
important. Whether its through
working with Community Rail
Partnerships who are
instrumental in promoting rail
travel and making such a
difference to stations up and

down the country, or working
with local authorities or regional
stakeholders who want to see
more from the railways in their
region, we have been an active
partner again in our efforts to
improve our services and the
service we provide.
And, as I said last year, we
have been following up ideas
beyond the traditional
sponsorships or funding of
initiatives to improve a station’s
appearance as we seek to
establish stronger links with
these communities.
As you will see as you read
this report, 2018 was an exciting
and successful year for our work
in so many parts of Britain. And
all this was achieved despite us
not having any stations to act as
our ‘shop window’ like other train
operators.
With more resources than ever
before, we have seen endeavours
to celebrate historical events
such as the 100th anniversary of
women’s suffrage and the
founding of the RAF, so many
videos promoting local rail
partnerships showcasing local
events and places to see, and
more activities to highlight the
rail sector as a career.
Perhaps the most significant
project was our work with ACoRP
and SFEDI to deliver the Socially

Andy
Cooper: “The
railway’s links to
the places it
serves are so
important.”
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Enterprising Toolkit. This free to
download document contains
invaluable advice and case
studies to help establish social
enterprises on or near stations
that will help develop local
communities, improve the
availability of local amenities and

develop new funding
opportunities for community rail
and other partners to develop
sustainable futures.
I do hope you find this report
interesting and informative, and
I would be delighted to hear
your feedback.

Augmented reality content on these pages.

Tap into bonus content
With the XC Community Hub Augmented Reality app
The app, XC COMMUNITY HUB, can be installed on smartphones and tablets and will
bring images to life using the power of Augmented Reality. Please switch off the
auto brightness and sleep settings on your mobile. Then to access the latest video
content, simply follow the three easy steps:
2

Download the
XC Community
Hub app from
App Store
or Google Play.

Scan the photo on
the pages where
you see
SCAN PHOTO
this AR
icon.
TO SEE VIDEO

Tap the .
button, bottom
right, for a guide to
additional scene
content.
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Fascinating web hub updated to reach out
to hundreds of thousands more visitors

CrossCountry Digital
Assistant Jade Myatt
works on keeping the
XC Hub pages up-to-date.

THE popular Community Hub website has been
given a new look to make it more user-friendly
and provide a bigger and better information
resource.
XC Community Hub has also moved across
to now become an integral part of the
CrossCountry website, making the information
available to hundreds of thousands more
visitors
As well as providing links to information
about each of the 17 Community Rail
Partnerships supported across the CrossCountry
network, the Hub also features in-depth
information about the unique partnership with
The Scouts Association, plus downloadable
educational resources to help Scouts achieve
the CrossCountry Personal Safety Badge
through learning how to use their railway
safely.
A brand new and key feature of the Hub is
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the Community News Feed, which is
packed full of project news from community
rail partners.
From projects created by station adopters
to new station facilities, route promotions,
integrated transport and work experience, the
XC Hub Newsfeed illustrates how our funding
support to community rail across the network
is making a difference for customers and
communities.
As well as providing a simple means for our
community rail partners to showcase their
work, our aim with the new XC Community
Hub is to also provide community partners and
organisations with ideas and good practice in
community rail, hopefully creating a catalyst for
more and more innovative projects successfully
engaging people with their railway.
Check out this new resource at
www.crosscountrytrains.co.uk
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ONE ARRIVA:

L I V I N G

T H E

One Arriva, great customer
experience, doing the right
thing and thinking beyond –
these four Arriva values sum
up what CrossCountry stands
for and what makes the company unique.
From saving a life on a train journey to
jumping out of a plane for charity, these
examples give a taste of the passion,
commitment and dedication shown by
colleagues.

TWO Edinburgh colleagues
were praised for their
quick thinking when they
saved the life of a woman
with Addison’s Disease who
collapsed on their train.
Train Manager Dale McDonald
and First Class Host Mandy
Robinson, right, drew on their
training and experience when the
passenger took ill.
After calling 999 Dale had the
brainwave of getting the train to
stop at Musselburgh
station so it

would be nearer a hospital and
Mandy put out an appeal on the
public address system resulting in
a trained medic stepping forward.
Customer Service Manager
Ailsa Burns said: “Dale and Mandy
were responsible for a remarkable
crew decision and effort that
saved someone’s life.”

DOING THE RIGHT THING:

ONE ARRIVA:
CAMARADERIE outside of work is one of the
main benefits of a cycle-based initiative by a
group of CrossCountry drivers. Using their rail
passes the Piccadilly Wheelers stow their Brompton
Bikes on board trains to travel to scenic areas where
they follow the cycle routes.
The 10 riders, a number of whom have obtained their
bikes through the Arriva Cycle to Work scheme, say their
fitness is being boosted.
“The excursions are fantastic days out and there’s a great
sense of camaraderie through meeting CrossCountry
colleagues outside work,” said Driver Dave Ogunyemi.
Pictured right on a bike is
Driver Steve Farrow.

HIGH-FLYING fund raising activities
by Bristol Senior Conductor Nick Burr were
recognised by a medal from Kidney Research UK.
Nick completed a sky dive from 10,000 feet in aid of the
charity which is close to his heart since his mother died of a rare kidney
disease 20 years ago. CrossCountry donated £140 under its Great Causes initiative
and also paid for the parachute jump through which Nick raised £1,400.
He is pictured below during the sky dive.

VA L U E S

VA L U E S

TO SEE VIDEO

DOING THE
RIGHT THING:

T H E

SVETLANA Stoycheva learned yoga from an
internationally renowned teacher – and she believes it
helps her relax as well as giving her mental strength.
The Reading Retail Service Manager, right, was taught
by Atmaram in her native Bulgaria.
She was introduced by a friend to the former director
of Sivananda Yoga Centres across the world when he was
running a yoga studio in Sofia.
“Yoga strengthens the muscles and
spine, increases levels of concentration
and reduces stress and tension,” said
SCAN PHOTO
Svetlana. “It also helps to control
emotions in critical situations and I
would strongly recommend it to my
CrossCountry colleagues.”

L I V I N G

JEFF Anderson was hailed as one of CrossCountry’s
“unsung heroes” when he retired from his role in
Train Planning after 43 years.
His exceptional skills in organisation, invisible to
frontline colleagues, nevertheless influenced where
they booked on and off on a daily basis, and where
they took their Personal Needs Breaks.
The Head of
Diagramming, based
at CrossCountry’s
headquarters in Cannon
House, Birmingham, was
praised for his “knowledge
and experience” by
Managing Director Andy
Cooper when he bowed out.

THINKING BEYOND:

GREAT CUSTOMER EXPERIENCE:
CONTINUING focus on the delivery of
great journeys on a daily basis resulted
in a hat-trick of Golden Whistle awards for
outstanding performance.
Members of CrossCountry’s Production
team attended the annual awards in
London to collect their third top accolade in
a row for Best Operational Performance –
Delay Minutes on Self.
The Golden Whistle
recognised the team’s
best-in-class
performance in
mitigating delays
caused by factors such
as fleet reliability
defects, passengers being
taken ill or late starts.
Pictured holding the
award is Head of
Internal Performance
Strategy Steve
Longmore.
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TWO new faces have joined CrossCountry’s
busy communications team to liaise with
stakeholders around the rail network.
The team works with Head of
Communications Richard Gibson to open up
and strengthen relationships with any individual
or organisation with an interest in the railways
and establish vital lines of dialogue.
They travel around the country to meet
politicians, local and regional authorities,
business organisations, user groups, volunteers.
Community Rail partnerships and many others.
They also work with schools and colleges,
Scouts and other organisations to support
initiatives aimed at boosting understanding of
the railways and key issues like safety.
Their task is to explain what the company
offers and promote the benefits of rail transport,
to listen to the aims and aspirations of the
public in areas served by CrossCountry’s trains
and work with them to ensure its services are as
closely aligned to their objectives as possible.

COMMUNITY CHAMPIONS:
left to right, Alex Bray, Jody Ball,
Elle Shakespeare, Faye Lambert
and Head of Communications
Richard Gibson pictured outside
Cannon House in Birmingham.

Jody Ball, Stakeholder Liaison Manager, has
been with CrossCountry for just under three
years. After working closely with the Stakeholder
Liaison team as Communications Assistant, Jody
has now taken up the new role working to cover
the unique stakeholder network .
The most recent new member, joining the
team in January 2019, is Elle Shakespeare.
Elle, from Lichfield, studied at Bournemouth
University, graduating with a BA in Marketing.
As part of her degree, Elle did a 12-month
placement with Royal London, working with
their press team, where she gained first-hand
experience of writing press releases and
managing media enquiries in a busy press office.
Prior to and during her studies, she also
worked part-time for a local public relations
agency, writing blogs and articles for lifestyle
companies, as well as managing the company’s
social media and media training.
As well as providing administrative support to
the team, Elle’s role at CrossCountry also
involves managing the CrossCountry Great
Causes project, whereby £1000s are awarded
annually to charities, clubs and organisations
across our network.
A keen baker in her spare time, Elle enjoys
music, film, fashion and travel. She said:
“Although I am new to the rail industry, I am
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New faces join
team to build
up company’s
impact on UK
communities

Below, out and about with
colleagues and customers, the
Community Liaison team at an
event in New Street Station.

really looking forward to getting stuck into
the role and involved in all the brilliant
community work that is a key focus for
CrossCountry.”
Faye Lambert joined the business as
Stakeholder Liaison Manager in 2018 and, with
her community rail experience as partnership
officer for North Staffordshire CRP and then
head of community rail at London Midland, she
complemented the skills of our communications
team. Unfortunately Faye had to step down to
help care for a family member.
She said: “I was so sorry to leave my role at
CrossCountry after such a short time. I was
proud to be part of the communications team
and thoroughly enjoyed helping to forge some
new ideas for our community work, as well as

completing some good practice projects and
valuable resources such as the Socially
Enterprising Railway toolkit. It was splendid also
to renew friendships with community rail
partners and see and support their work. I’d like
to wish them all the very best for the future.”
Completing the team is Alex Bray,
Stakeholder Liaison Manager, who has been
with CrossCountry for almost two years.
In his spare time Alex is behind the hugely
popular Brass Factor talent contest for Yorkshire
brass bands... and he even finds time to play the
cornet in the official bands for Huddersfield
Town Football Club and the England
international team.
Alex said: “We are a close knit team with
wide-reaching contacts around the railways in

the UK’s biggest geographical network.
“We have a remit to expand engagement
across the UK and be the company’s voice in
the room at meetings, conferences and other
events.
“Our work has provided both challenges and
opportunities – challenges in how we engage
the huge number of CrossCountry stakeholders,
and opportunities to build and develop a
framework for stakeholders to engage with the
business and feed into important decisions,
helping us shape the services of the future.
“Meeting face-to-face we are able to explain
CrossCountry’s commitment and opinion and
listen to opinions being expressed before
feeding them back to colleagues to help plan
for the future and look at potential network or
service questions.”
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Launching the new toolkit are, left to right, CrossCountry Stakeholder Liaison Manager
Jody Ball, ACoRP Senior Commercial Manager Anders Hanson, Chief Executive Jools
Townsend and former Chair Peter Roberts, Department for Transport Community
Team Leader Kulvinder Bassi, Alex Bray and Tom Raynor of Arriva UK.

Socially Enterprising Toolkit launch takes business
development around railways to a new level
COMMUNITY groups eager to develop
business opportunities in and around
Britain’s railways have been given a helping
hand by a new toolkit offering advice and
examples to start them on their journey.
The Socially Enterprising Railway
encourages and supports community
projects within a railway environment,
providing inspiration and guidance for those
involved in the ever-growing community rail
movement.
The toolkit has been produced by the
Association of Community Rail Partnerships
(ACoRP) – the umbrella body for groups
working within community rail – backed by
CrossCountry and the Small Firms
Enterprise Development Initiative (SFEDI).
It offers examples and case studies, ideas
for future development, and advice on how
to get ideas off the ground, working with
the rail industry.
The toolkit also describes social
enterprises as those that creative positive
social change, which within a railway
environment include projects that enhance

10

the passenger experience or influence wider
areas such as regeneration, health and
well-being, and social inclusion, alongside
any financial value.
The toolkit is a comprehensive resource
helping community groups through all
stages of planning and setting up a
business.
It looks at different kinds of social
enterprise and planning to make a
successful venture, as well as working
through strategies for engaging partners,
understanding customers and managing
finances.
It looks in detail at opportunities for the
growing number of community rail
organisations in the UK to make the most
of social enterprises to engage industry
partners, use empty space in and around
stations and highlight benefits to the
railways.
Jools Townsend, Chief Executive of ACoRP,
said: “The community rail movement
continues to grow, with groups across
Britain working tirelessly to ensure that

people get the most from their local
railways and stations. ACoRP supports
Community Rail Partnerships and other
groups to deliver sustainable initiatives that
maximise the social benefit of the railways,
and many stations have already been
rejuvenated by community rail groups to
become true community hubs.
“By using this toolkit and sharing
examples of good practice, we hope to
encourage social enterprise activity among
community rail groups, creating projects
located within the heart of communities,
delivering a range of social and economic
benefits.”
CrossCountry’s Managing Director, Andy
Cooper, said: “The difference these
partnerships deliver in bringing Britain’s
railways closer to the communities they
serve is outstanding, and this toolkit will
help them develop sustainable funding
sources to continue this success.”
● To access the toolkit, visit
communityrail.org.uk/resourcesideas/socially-enterprising-railway-toolkit/

Computer
generated
impressions
from the
planning
application
for the
proposed
Station
Porter Café.

ACoRP welcomes CrossCountry
support to back local start-ups
THE Association of Community Rail Partnerships
(ACoRP) continues to value its working
relationship with CrossCountry which has led to a
number of innovative initiatives.
The project to create a Socially Enterprising
Railway Toolkit is delivering on its aim of
encouraging social enterprises to thrive in a
railway environment.
“This is a CrossCountry-sponsored scheme
which has seen us working with a number of
organisations to bring together good practice in
this field,” said Anders Hanson, ACoRP Senior
Commercial Manager.
“Whether the projects are community
rail-initiated, or developments of existing
enterprises, we hope they will bring a long-term
benefit to railways.
“The fact that CrossCountry has a nationwide
reach means that we can work in partnerships all
over Britain.”
ACoRP has worked with the Train Operating
Company to facilitate media skills and
communications training with backing from the
Poacher Line Community Rail Partnership (CRP),

G ROW T H

ENTHUSIASTS working on one of
Britain’s most famous preserved
lines are using a CrossCountry
sponsored guide to progress plans
for a new café.
The Settle and Carlisle
Development Company is hoping
to open a traditionally themed
refreshment area in the station
buildings at Settle.
The group which promotes the
Settle-Carlisle line is hoping to
reinstate original architraves,
doors, lighting and a fireplace in
the Station Porter Cafe which will
have World War Two-style décor.
“We are using the Socially
Enterprising Railway Toolkit
developed by ACoRP working with
SFEDI to apply for Listed Building
Consent, help us with the business
plan and identify our marketing,”
said Drew Haley, General Manager.
“If the application is approved it
will be a not-for-profit enterprise
supported by volunteers.”
The area set aside for the cafe
covers two rooms which are
currently under-used and
draughty.
Plans under consideration
include provision of hot and cold
drinks to take away as well as
sandwiches, soups, cakes and
sweets.
“We intend to be market-led on
the offering and will adapt to
what people want,” said Drew.
“All staff will be trained in
railway matters and will be on
hand to answer customer queries.
“We are hoping to create a
great visitor experience and the
rooms will also be available for
hire.”
The cafe will be complemented
by a shop selling memorabilia,
run by the Friends of the
Settle-Carlisle Line.
● The Socially Enterprising
Railway Toolkit is used to help
community enterprise companies
and voluntary groups make the
most of small business
opportunities around the railway
network.

S T I M U L AT I N G

S T I M U L AT I N G

G ROW T H

Iconic line
submits
plans for
themed
station café

which supports the line between Nottingham and
Skegness.
CrossCountry has supported the
redevelopment of the ACoRP website which as a
result is now easier to navigate and includes a
wider range of resources to help boost the skills
and effectiveness of Community Rail Partnerships
across the country.
Community Rail Partnerships across Britain are
benefiting from the CrossCountry-funded project
to create interactive augmented reality
presentations and posters publicising the lines
they support.
“The initiative has given them the ability to
have a professionally-made promotional tool for
their lines, which they would not necessarily have
been able to create for themselves,” said Anders.
“Community Rail Partnerships of all sizes have
taken advantage, and the smaller ones especially
are benefiting from the extra resources.”
ACoRP is looking forward to continuing to work
with CrossCountry in the future.
“We have a good relationship with their team
that looks after community rail,” added Anders.
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A view of the Face of Suffrage mosaic from an upper
level of the Birmingham New Street station complex.
At the foot of the page, a close-up of some of the
photographs which make up the mosaic.

COMMUNITY engagement funds from
CrossCountry supported a number of
projects to promote rail travel as an
easy way of getting to holiday
destinations and accessing tourist
attractions, helping to boost the
economy in local areas and regions.
One such project has been developed by
teaming up with Devon & Cornwall
Community Rail Partnership, creating a new,
national rail promotion of these two scenic
south west counties.
Centrepiece of the promotion is a
“Devon & Cornwall – visit by train with
CrossCountry” full colour leaflet, featuring
some outstanding photography of the
myriad of places to see and things to do.
50,000 copies have been distributed
through leaflet racks at principal stations
across our network, including Birmingham
New Street, Manchester Piccadilly and
Edinburgh Waverley.
Copies are also available for download

from the Partnership’s website
greatscenicrailways.com. Highlighted in the
publication are the Partnership’s Foodie
Guides, Rail Ale Trails and walks from the
railway which feature restaurants, cafes,
foodie events, pubs and walks all easily
reached by train on one of the two counties’
branch lines.
A Facebook page and dedicated web pages
were also set up and have attracted
hundreds of thousands of visits. More than a
thousand extra people are now following the
partnership’s Great Scenic Railways Facebook
page for the long-term – helping them to
reach more people every time they post.
The promotion was launched at

Birmingham New Street, where Partnership
Manager Richard Burningham said: “We are
delighted to be launching this new national
promotion of Devon and Cornwall with
CrossCountry.
“We hope the promotion will encourage
many more people to take the train to visit
our beautiful part of the country.”
Jody Ball, Stakeholder Liaison Manager for
CrossCountry said: “We are delighted to be
helping the Devon & Cornwall Rail
Partnership promote some of the many
things there are to see and do in the region.
“This leaflet will now be available at
stations across Britain, encouraging more
people to visit the South West by train.”
● The Facebook campaign attracted
hundreds of positive comments, including:
“Stunning”, “I love Devon and Cornwall – so
beautiful”, “Beautiful St Ives – see you in
May!” as well as dozens of people tagging
in their friends to recommend our posts to
them.

C O L L A B O R AT I O N
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Hundreds of thousands travel after campaign
to boost visits to famous counties by train

Pictured left to right handing out leaflets on the concourse at Birmingham New Street
station are CrossCountry Timetable Production Manager Rakesh Bansal, CrossCountry
Stakeholder Liaison Managers Jody Ball and Faye Lambert and Manager of Devon &
Cornwall Rail Partnership Richard Burningham.

Giant ‘Face of Suffrage’ mosaic created from
3,724 images of inspiring Midlands women
A project to commemorate the
100th anniversary of female
suffrage with a giant mosaic in a
station was supported by
CrossCountry.
The temporary artwork in the
concourse at Birmingham New
Street was made up of thousands of
pictures of inspiring women.
CrossCountry was one of the key
sponsors of the Face of Suffrage
project led by artist Helen Marshall
of The People’s Picture.
Employees were encouraged to
answer the appeal to submit photos
and storylines of themselves, their
friends or family to be included in
the floor-based mosaic.
The project, backed by Arts
Council England, was promoted
both internally and externally by
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CrossCountry, mainly through social
media and informative online posts.
The artwork featured a 20-metre
portrait of Wolverhampton-born
Hilda Burkitt, who threw a stone at
the Prime Minister’s train in 1909,
and included 3,724 photos from the
public.
CrossCountry’s Managing Director
Andy Cooper, Production Director
Andre Cnossen and Human
Resources Director Jo MacPhail
attended the unveiling of the
artwork.
The installation, featuring photos
of women from across the West
Midlands and beyond, went on
show until December 14, 2018 –
the day marking the 100th
anniversary of women voting for
the first time.
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Hi-tech app delivers community information to
passengers through their phones and tablets
HUNDREDS of thousands of passengers can find
out more about the communities and
attractions near the railways using the very
latest digital technology.
CrossCountry has supported more than 40
Community Rail Partnerships the length and
breadth of the UK by installing augmented
reality triggers on stations, in waiting rooms and
ticket offices and in surrounding areas.
When scanned using a special XC Community
Hub app, each poster comes to life, with videos,
attractive interactive 3D scenes and other
interactive features.
It means visitors to an area can access lots of
information about attractions, what to do and
what to see, the railway and the work of the
CRP without even having to look for it.
Augmented Reality means layering
information over the real world around us and
viewing it through a mobile device.
In CrossCountry’s case the app recognises a
unique visual trigger, like a photograph taken
somewhere along a line, and launches content
relevant to that place.
CrossCountry and the Association of
Community Rail Partnerships (ACoRP) backed the
project as part of a nationwide drive to promote
rail travel to thousands of destinations.
It couldn’t be easier to use. All travellers need
to do is download the free XC Community Hub
app, for Apple and Android devices, and point
their phone at the triggers on stations around
the UK.
Then technology launches 3D augmented
reality scenes before their very eyes, packed

SCAN PHOTO
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This bilin
gual pos
ter

triggers
content
in Englis
h and We
lsh.

E D U C AT I O N

E D U C AT I O N

Derwent Valley line
Community Rail Partnership officer
Alastair Morley scanning a poster at
Cromford station to watch augmented reality
content about the area’s attractions.

SCAN PHOTO

TO SEE VIDEO

Use the XC community Hub
AR app to scan this image and see the Derwent Valley content.
with videos, links to online ticketing and lots of
information about attractions on the network.
The app also contains information on staying
safe while travelling, online ticketing,
information on CrossCountry’s Community work
and there is even a function to safely report an
incident on a train or station directly to British
Transport Police by text message.
CrossCountry Stakeholder Liaison Manager
Alex Bray said: “The CRPs do a tremendous job
in promoting the areas around their lines and
making sure travellers know the train is the best
place to get there, get home and move around.

“We know passengers like to use their mobile
devices to find out more about their
destinations and attractions around where they
are visiting.
“Using the augmented reality technology
allows us to link the stations with that digital
information so all they need is there without
them having to search.
“Our analytics show us the facility is being
really well-used at more than 40 locations
around the country... it is even presented in two
languages in the lines which serve communities
in Wales and the Borders.”

15

SCAN PHOTO

THINKING BEYOND:
IMPORTANT fleet upgrade initiatives at CrossCountry are
bringing in safety and performance benefits while boosting the
onboard customer experience. Improvements to the rolling stock –
many of them committed obligations under the franchise
agreement – involve the introduction of state-of-the-art technology
and enhanced design features.
All sets in the ever-popular High Speed Train (HST) fleet are being
upgraded with power-operated sliding doors and toilet waste retention
tanks to reduce track pollution and ensure easier maintenance.
On CrossCountry’s Voyagers meanwhile, toilets have been
refurbished and all air conditioning and heating equipment
in the cabs and saloons is being overhauled.
The WiFi system on all fleets is being upgraded, with
the Voyagers, Class 170s and the first HST set already
completed.
On the Class 170s LED lighting is being installed in all
saloon areas and USB charging points are
being fitted in the cabs so that drivers
and senior conductors can charge
their phones and tablets.
Toilet enhancements are
also being planned on the
Class 170s.

L I V I N G

One Arriva, great customer
experience, doing the right thing
and thinking beyond – these four
Arriva values sum up what
CrossCountry stands for and what
makes the company unique. From
saving a life on a train journey to
jumping out of a plane for charity,
these examples give a taste of the
passion, commitment and
dedication shown by colleagues.

DOING THE
RIGHT THING:
RUNNER Matt Ardin has raised
more than £2,600 for charities close
to his heart after family illness.
When his mum developed – and
survived – lung cancer he realised that
his hobby could be turned to good use
as an awareness-raiser.
He and his wife Fiona began entering
5k and 10k races to support Cancer
Research UK. Then, when his
father-in-law was diagnosed with
prostate cancer, they started running to
raise money for Prostate Cancer UK.
Matt, who trains up to 30 miles
a week, said: “My mother’s illness
made me aware of the potential of running to
raise awareness of disease and the efforts to
find a cure. Fiona and I have run for great
causes and so far we have raised around
£2,600 for both charities.”
Sadly Matt’s father-in-law has since
died but he and his wife are continuing
with their relentless
fundraising.

DOING THE RIGHT THING:
THREE CrossCountry placement students took part in a
seasonal spruce-up at Ambergate station in Derbyshire.
The session, organised by the Derwent Valley Line
Community Rail Partnership (CRP), featured fence
painting, gardening and replenishment of planters.
They were among a 20-strong representatives from
station adoption partners Network Rail and East
Midlands Trains.
“We went through around 70 litres of
woodstain to paint the fence,” said Alastair
Morley, CRP Community Rail Officer.

THINKING BEYOND:
HELP is at hand for thirsty dogs
travelling on CrossCountry services thanks to a
suggestion by a First Class Host at Reading. Mat Clinch
carried collapsible bowls with him during the summer heatwave so
he could provide water for canine passengers where necessary.
Following positive feedback from grateful customers his idea was
taken forward by the Marketing Department and 500 XC-branded
collapsible bowls were ordered.
The scheme, the first of its kind on the railways, has been
developed under the Great Ideas banner.

O U R

O U R

VA L U E S

DARREN Kerry competed alongside some of the
UK’s finest athletes in a tough duathlon
competition as he raised money for charity under
CrossCountry’s Great Causes scheme.
The Derby Driver entered the Clumber Park
Duathlon in Nottinghamshire to support Diabetes
UK and Children With Cancer UK.
He raised almost £2,000 by running 10K, cycling
40K and then running another 5K in 2 hours 33
minutes to achieve 246th place out of 600.
“I was motivated to support the diabetes charity
because my 21-year-old nephew Matthew suffers
with the condition,” said Darren, who was
sponsored for £250 by the company.
“The last part of the duathlon felt quite hard –
it was a hot day and a number of the runners
were using the event as a qualifier for European
and World Championships events.”

L I V I N G

DOING THE RIGHT THING:

VA L U E S

TO SEE VIDEO

The retirement event.

ONE ARRIVA:
TWO celebratory occasions were arranged
to thank long-serving colleagues and retirees
for their hard work and contribution to
the business.
A long service event in Birmingham
was attended by those who had
reached the milestones of 25 and
The long service event at the
Clayton Hotel, Birmingham.

40 years of continuous service. A total of 24
employees together with their partners or
guests were hosted at events held at the
Clayton Hotel in Birmingham where the
honoured guests were greeted with welcome
drinks and given the opportunity to catch up
with colleagues and friends.
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CrossCountry Commercial Director Ben
Simkin with Northern Regional Director
Liam Sumpter at the Manchester
Airport m-Ticket launch.

C O L L A B O R AT I O N

C O L L A B O R AT I O N

CrossCountry Head of
Communications Richard
Gibson, right, at the
launch of the Leeds
Bradford Airport transport
boost with Flying Tiger
Managing Director Matt
Ashton and Leeds
Bradford Airport
Corporate External Affairs
Manager Phil Forster.

Transport partnerships make traveller experience much better as
passengers link with more regional airports using trains and buses
LINK-UPS with other transport operators are
helping CrossCountry offer even easier access
when travelling to three main airports.
Passengers can take advantage of a package
advance tickets, m-Tickets and direct trains to
travel to Manchester, Leeds Bradford and
Newcastle airports.
Partnerships with Yorkshire Tiger buses (for
Leeds) Nexus (in Newcastle) and Northern
(Manchester) are providing seamless travel on
trains and buses.
The company is promoting connecting
services from around the CrossCountry
network – the biggest geographically in the
country running from Penzance to Aberdeen
and Stansted to Cardiff.
A full range of connecting Advance tickets
from CrossCountry-served regions is available
direct to Newcastle International Airport, with
connections from Newcastle Central via the
Tyne & Wear Metro service.
The new fares will provide passengers
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departing from and arriving into the airport
the ability to purchase and use combined
Metro and train tickets directly on their phone,
rather than buying separate tickets.
Nexus Customer Services Director Huw
Lewis said: “I’m delighted to team up with
CrossCountry to provide travellers with a
seamless transfer via Tyne and Wear Metro.
“Metro links the airport to Central Station in
25 minutes – one of the fastest airport to city
transfers in the country, with up to five trains
an hour from early til late.
“It’s a hugely popular route that links our
region to the rest of the world.”
Graeme Mason, Planning and Corporate
Affairs Director at Newcastle International
Airport, said: “The launch of these combined
m-Tickets is fantastic news for travellers to
and from the airport.
“We recently launched our Draft Masterplan
2035 which includes details on improving
ground transport across the region and beyond

and direct ticketing plays a big role in that. It’s
never been easier for travellers to make their
way to the airport and explore the world, or
for visitors to the region to access all that the
North of England has to offer.”
Passengers travelling to Manchester
Piccadilly can connect straight out to the city’s
airport using Northern services.
New fares offer customers a cheaper and
quicker way to plan their journeys to and from
the airport, as using m-Tickets bought on their
phone means not having to queue for tickets
at the station.
Meanwhile, a partnership with Arriva Group
bus operator Yorkshire Tiger is helping make
travel to Leeds Bradford Airport by public
transport much more attractive.
A full range of discounted advance tickets is
available including bus connections from Leeds
Station using Yorkshire Tiger services.
Leeds Bradford Airport Corporate and
External Affairs Manager Phil Foster said: “The

launch of these combined m-Tickets is great
news for travellers to and from the airport.
“We continue to work closely with all our
partners to deliver better connections to the road
and rail network, making it easier for passengers
across the region to and beyond to access their
local airport. Air travel should be part of an
integrated transport network, and enhancing
surface links, including better connectivity, is key
to unlocking the potential of the airport by
making best use of existing capacity.”
CrossCountry Commercial Director Ben Simkin
said: “This is an exciting opportunity that will
make the connection for passengers arriving into
airports far easier to join the rail network. We are
delighted to be able to provide customers with
easier affordable travel options.
“The new m-Tickets mean customers will no
longer need to queue at ticket machines and can
choose from a wide range of cheaper Advance
fares to and from the airport and the many
places our trains serve.”

Customer
Services Director
– Huw Lewis – NEXUS
Farer, right, and Fares
and Revenue Manager –
Nicola Cheetham –
NEXUS, with an m-Ticket
to Newcastle
International
Airport.
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LINCOLNSHIRE’S Poacher Line
Community Rail Partnership
reached for the skies to mark 100
years of the UK’s Royal Air Force
and won a prestigious national
award at the annual Association
of Community Rail Partnerships
(ACoRP) Community Rail Awards.
Their six month programme
sponsored by CrossCountry Trains
overcame strong competition to
win the Best Marketing or
Communications Campaign
Award with events to promote
the RAF’s centenary along the
line, which runs between
Nottingham and Skegness.
The award recognised the
partnership’s work in creating a
marketing campaign that
promoted the aviation visitor
centres that are accessible along

the line, and encouraging as many
people as possible to visit the
sites by rail and CallConnect bus.
Lincolnshire has a long and
proud relationship with the RAF,
being home to several World War
II squadrons, including the
famous Dambusters, and now the
world renowned Red Arrows air
display team.
During the First World War the
area was one of the major
centres for aircraft building.
The campaign included several
events on the Poacher Line,
including a vintage afternoon at
Sleaford Railway Station, and
taking a replica Red Arrow to
Birmingham New Street Station
as part of ACoRP’s national
Community Rail in the City
initiative.

● Poacher Line Community Rail Partnership
presented a cheque for £1,000 to the RAF
Benevolent Fund towards their RAF 100 appeal in
a ceremony at Sleaford Airport.
The money was raised by the partnership, who
support the community and stations on the
Nottingham to Skegness line, through a number of
fundraising activities to promote the region’s long
standing connections with the Royal Air Force.
Kaye Robinson added: “We have had a great
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Air force centenary celebration events
earn top award for CRP’s local pride
The Poacher Line’s stunning
display in Birmingham was
featured on national TV
on Good Morning
Britain.
Radcliffe on Trent
station adopters also
won the lead bronze
award for ‘It’s your
Station’ receiving a
certificate and
£250 towards the
work they do.
Kaye Robinson,
Community Rail
Partnership Officer
said: “It is so fantastic to
have two projects
recognised at these
industry awards. It makes
all the hard work over the
past year worth it.”

year supporting and celebrating the RAF
turning 100. With the Poacher Line being so
close to many RAF visitor centres we
wanted to shout about how easy these are
to access whilst having some fun.
“We’ve also built some great
relationships including with the RAF cadets
in Sleaford, who are hoping to adopt Sleaford
station in the coming months. I am hugely
thankful to everyone involved.”

Tourism Development
Intern Matthew Barrett
pictured at Newcastle
Central railway station.

S T I M U L AT I N G

C O L L A B O R AT I O N

Pictured at the Poacher Line’s display at Birmingham
New Street Station are, left to right, Lincolnshire
County Council Promotions Assistant Joanne
Andrews, Community Rail Partnership Officer
Kaye Robinson and Community Rail
Assistant Hayley Wiblin.

New tourism role gives student opportunity
to attract more visitors to Tyne Valley Line
One of the
cadets from
Sleaford who
supported the
Poacher Line
RAF 100 events.

TYNE Valley Community Rail Partnership
(TVCRP) have teamed up with the
University of Northumbria to offer one
student a work opportunity as a Tourism
Development Intern.
Funded by the CrossCountry Community
Engagement Fund, Matthew Barrett will
work alongside the TVCRP team to carry
out a tourism audit of the Newcastle to
Carlisle railway line, as well as assist with
their marketing plans over the next 12
months.
Matthew comes in to the role following
two years at the University of Northumbria
studying Business Management. During his
studying he covered several topics
including Finance and Global Economy,
Data Interpretation and Business Analysis.
He also spent time looking at Business

Planning in a Heritage context at
Wheelbirks Farm, Stocksfield,
Northumberland – the award winning ice
cream maker.
Originally from Halifax, Matthew is said
to be already settling into his new role and
had already participated in the TVCRP
Heritage open day at Haltwhistle Station
and has started on data collection that will
support future projects.
So far Matt has completed a tourism
audit and an analysis of heritage open days
to better understand the profile of people
who travel on the line.
He has also updated the CRP website to
showcase visitor attractions along the line
and walks people can enjoy around the
area.
Matthew said: “I have also been planning

what we will do for our Community Rail in
the City Day.
“This is when all the CRPs pick another
station in the UK and take an exhibition
stand to try to market their own line to
potential visitors.
“This year we are planning to go to
Glasgow Central and I am building a model
of Hadrian’s Wall to take with me to
attract visitors.
Fiona Forsythe, Officer at Tyne Valley
Community Rail Partnership, said of the
appointment: “From research we have
already, we know that many tourists use
the Tyne Valley Line, but Matthew’s role
will enable us to understand how we might
be able to encourage more visitors to line,
as well as the many other attractions the
area has to offer.”
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UNIQUE work with the UK Scouts
Association has been so widely recognised
for encouraging safe and responsible
behaviour that a dedicated display cabinet
in the company’s reception is in place to
store all the awards and accolades it has
achieved.
There are further plans to build on the
success in 2018, and CrossCountry is looking
forward to helping more Cub Scouts achieve
their Personal Safety badge and to learn
about the importance of behaving safely
and alert for dangers when near a railway
line.
A light-hearted video created with
Lymington-Brockenhurst Community Rail
Partnership has been produced to promote
our partnership with the UK Scouts
Association for Cub Scouts to earn their
Personal Safety badge.
Filmed at Brockenhurst station, the film
features local Scouts as station vigilantes
and is targeted at young people to illustrate
the importance of keeping safe at stations
and keeping them clean for customers and
the community.
The film can be viewed at this link
https://vimeo.com/245036320
We have also teamed up with a Scouts
group near CrossCountry HQ through one of
our people who volunteers with a
Birmingham group at Acocks Green.
They visited Birmingham International
station and created a video about the top
tips for rail safety during the process of
completing their Personal Safety badge pack.

Eastleigh cubs look after their planters on railway
stations as part of their Community Scouting badge.

CrossCountry
Commercial
Director Ben Simkin
with one of the awards
won by the company’s
work with cub
scouts.

Thumbs up for the
new badge from
Acock’s Green cubs.

CrossCountry’s ongoing commitment to
the UK Scouting movement is also helping
young people get interested in ‘giving back’
to their local community.
Eastleigh (Hampshire) Scouts applied for
funding from CrossCountry through the
Three Rivers Community Rail Partnership as
part of their Community Scouting Badge.
A grant from the company’s Community
Engagement Fund inspired a creative,
intergenerational partnership between the

Scout group and ‘Men’s Sheds’, a
nationwide scheme to join local
craftsmen together to reduce loneliness
after retirement.
The team crafted smart new planters
for their station, which the young people
have planted and will maintain to ensure a
colourful welcome for customers.
They have also worked hard as a team to
make their station even brighter by picking
litter and cleaning windows.

SCAN PHOTO

TO SEE VIDEO

Team Manager Tom
promotes important
message to cub packs

A

railway safety initiative involving young scouts is
making waves on the South Coast thanks to a
Driver Team Manager. Bournemouth-based Tom
Silsbury has promoted the Cub Scout Personal Safety
Badge at the pack where his son is a member.
All 22 members of the 2nd Fareham Cub Scout Group
have achieved the qualification – and Tom is working
with other packs in the area whose leaders have
heard about the scheme and would like their
youngsters to take part.
The safety messages instilled by the Personal
Safety Badge are especially relevant in the Wessex
Region where trains pick up their power from a 750
volt DC Third Rail.
“It’s vital to raise awareness among youngsters
that playing on the line could result in a fatal
shock,” said Tom, who has been one of the
parent liaison team at the cubs for one and a
half years.
“The Cub Scout Personal Safety Badge is a very
valuable way of raising railway safety issues.
“The cubs, who are aged between eight and
10, worked their way through an eight-page
document which highlighted a variety of
lineside dangers for children such as balloons
catching against wires and holes in fences.”
The Personal Safety Badge programme was
devised for cub scouts by CrossCountry in
partnership with the Scout Association.

S E C U R I T Y
&
S A F E T Y

Scouts safety partnership reaches thousands
of young people and scoops host of awards

Tom Silsbury and
his son Reuben
pictured at Fareham
where the cub scout
pack is based.

C O M M U N I T Y
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Cubs from the Acocks Green pack learn all about rail safety.
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Driver Team
Manager Peter
Rapley with some
of the campaign
material being
shown on trains
to help protect
vulnerable
passengers.

S A F E T Y

&

S E C U R I T Y

Suicide prevention partnership looks out
for signs of emotional crisis to offer support

C O M M U N I T Y

READY TO HELP: Customer
Relations Consultant
Simon Mutton at Cannon
House takes a call.

Customers appreciate panel opportunity to
help shape CrossCountry services of the future

A ground-breaking suicide prevention
campaign led by Network Rail with
the British Transport Police and The
Samaritans is being supported by
CrossCountry.
Driver Team Manager Peter Rapley
is a representative on the bi-monthly
working group meetings of the
nationwide Rail Industry Suicide
Prevention Programme.
It was set up in 2010 with the aim
of preventing rail suicides and
supporting those affected by them. To
date more than 16,000 rail staff have
been trained in suicide prevention
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and support. Bournemouth-based
Peter is the only Driver Team Manager
on the 30-strong working group
which includes representatives of
Train Operating Companies.
He has recently been active in
leading group discussions about the
benefits of raising the profile of the
campaign through publicity on board
trains as well as platforms.
Thanks to his suggestion
CrossCountry is supplying information
about suicide prevention to
customers across the entire network
through on-board display screens as

well as ticket sales sites and Twitter.
It supports the “Small Talk Saves
Lives” campaign which encourages
the travelling public to give assistance
those who might be in emotional
crisis around them.
The programme also trains railway
employees to look out for and offer
support to people who may be
considering taking their own life.
“Talking to someone on a station
or near a line who looks like they are
contemplating suicide may break
their thought process and prevent
the worst outcome,” said Peter.

FEEDBACK from a Customer Research Panel
set up by CrossCountry is being listened to
– and acted upon.
Launched in April 2017 as one of the
company’s franchise commitments, the
Xchange Views project allows customers to
comment on their experiences and suggest
improvements.
The 2,000 participants were recruited on
board or via the customer database, social
media or CrossCountry’s website.
Customers across a wide geographical
spread are sent questionnaires and
follow-up newsletters after each survey
indicating what decisions have been made
acting on their suggestions.
Feedback indicates that 97 per cent of
customers are concerned about the
environment, 25 per cent “extremely,” and
many think public transport plays a positive
role. Six out of 10 of panel customers have
indicated they would like to know more
about CrossCountry’s environmental
strategy and would like to see a reduction
in plastic use.

In response the Catering Team has begun
the switch to wooden cutlery and paper
cups for tea bags, with recycling facilities
in the pipeline.
In the area of sustainability and
community partnership, efforts have been
made to inform customers about the
company’s proactive outlook and its
enthusiastic engagement with Community
Rail Partnerships.
As a result, after an initial perception
that the industry was “tired,” “outdated”
and “only interested in itself,” positive
associations grew from 49 per cent to 78
per cent.
Now there is a wider perception that
CrossCountry is “active in the community”,
“committed to the community” and
“innovative”.
To spread the message of widespread
community liaison, the Community Hub
webpages have been relocated on to the
main site.
Comments from customers in response to
the Xchange Views questionnaires have

indicated that they really value the process.
“This survey is a good idea,” said one.
“Well done CrossCountry for making these
efforts.” Another passenger wrote: “I
appreciate these opportunities to take part
in a survey. I am all for this type of survey,
as it gives CrossCountry the opportunity to
act on any positive suggestions or negative
feedback.”
Customers told Xchange Views that they
felt the surveys were a vital step forward
because they believe it is important that
the customer has a say in what is
happening.
“I am pleased that you are interested in
real passengers' views and wishes,” said one.
“I didn't know much about CrossCountry so
I have learnt something from this survey.
“It’s also good to be able to make
suggestions.” Another commented: “I wish
all companies would do these sorts of
surveys.
“Thank you. I really enjoy receiving your
surveys and considering different points.
All good wishes.”
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THREE Rivers Community Rail Partnership (CRP)
is providing visitors to rural Hampshire and local
residents of the area with better access to public
transport.
The CRP, working in partnership with its
neighbour East Hampshire CRP, has embraced a
£30,000 funding pot from Cross Country’s
Community Engagement Fund to work in
partnership with local groups and bus operator
Bluestar to make it easier to access the local area
and its heritage.
Firstly, the South Downs Rambler Rail Bus, now
provides a Sunday summer service for residents
and visitors to this historic area between
Winchester and Petersfield stations; not only has
it increased use of public transport, the project
also encourages walking as a social and health
improvement activity.
A second project focuses on the Itchen
Navigation, a modified river, created in 1710 to
transport barges of coal and timber. Now a
conserved trail, it is also a sustainable habitat for
otters, water voles, salmon and rare dragonflies.
FUNDS from CrossCountry have been used to
great benefit to deliver a sustainable
intergenerational project by adopters of Rose Hill
(Marple) station.
The historic riverside town of Marple, Greater
Manchester, has an ageing population; younger
generations are mostly newcomer families with
their children growing up there but not connecting
with, or having knowledge of, where they live.
This brings a lack of intergenerational engagement
and active participation in local life and leaves older
people with a growing sense of isolation. Friends of
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Pictured with artwork on Alsager station in North Staffordshire
are students from the town’s Excalibur school and Councillor
Shirley Jones, Chair of Alsager Town Council.

(Photo by Sean Paget, HUX Studio)

Community Rail Partnerships are making a huge
difference to areas on network... from station
artworks to cooking a tasty treat by the tracks
Rose Hill (Marple) station came up with the idea of a
special intergenerational engagement programme
using the 150 year old station and its heritage as a
focus for people to come together, make friends and
learn from each other.
The friends joined forces with local artist Tracy
McGuiness-Kelly and local schools including Marple
Hall, to set up a series of intergenerational art
workshops.
An open house for everyone, artist or amateur,
historian or enthusiast, the sessions served to paint
tile ‘portraits’ of the town, from people to
landscapes, for display at the station. In total, 300
tiles were created by people aged from 9 to 90
years.
COMMUNITY engagement work being done by
North Staffordshire Community Rail Partnership
(CRP) is a great example of just how much impact
can be made to local rail with just a small
contribution from CrossCountry.
A total grant of just over £535 has enabled the
CRP to help local schoolchildren and community
partners learn, appreciate and contribute to
station history and create lasting tributes on the
Crewe-Derby route.

The first is at Alsager station, which has
celebrated its 170th anniversary in fine style
through three new pieces of station artwork
created by pupils from Excalibur Primary and
Alsager School working with the station adoption
team. The designs represent both the historic
‘Jinty’ – the nickname of the Henry Fowler
locomotive based at the Alsager engine sheds –
and connectivity options from the station to all
parts of the UK.
MID Cheshire Community Rail Partnership (CRP)
used a small grant of £3,500 from CrossCountry
to great effect as a contribution to an ingenious
project celebrating amazing women of the local
area.
The CRP’s ‘From Station to Station’ project is a
community-based play, written by Steven Downs,
focused on the lives of famous authors Elizabeth
Gaskell and Alison Uttley. Performed on board a
train from Chester to Manchester, and at
Manchester Piccadilly, ‘From Station to Station’ is
an extension of the CRP’s overarching project
‘Amazing Women by Rail’ to encourage people to
embrace the railway for great days out.
Hundreds of people enjoyed the on board and

C O M M U N I T I E S

CELEBRATING AMAZING WOMEN: the Lord
Mayor of Manchester Councillor June Hitchen
(left), with Sheila Callaghan as Mrs. Pankhurst.

Retail Manager
Jennifer Lear
moving stock into
the newly renovated
Whistlestop
café.

S U P P O RT I N G
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C O M M U N I T I E S

CrossCountry supports a huge variety
of projects run by Community Rail
partnerships around the UK. Here are
just a few examples from 2018...

station performance, and also further
performances in Knutsford, where
Elizabeth Gaskell was raised.
To find out more about the CRP visit
www.midcheshirerail.org.uk
FUNDING from CrossCountry to the
Derwent Valley Line Community Rail
Partnership (DVLCRP) is supporting a
long-term community aspiration to open
up the Grade II listed Whistlestop
building at Matlock Bath station.
The Whistlestop, which has been closed
for 11 years, is set to become a vibrant and
exciting visitor centre and café for the
community and customers.
CrossCountry’s funding of £16,250 is being
used to improve access and provide disabled
toilet facilities to ensure the new building can be
enjoyed by everyone.
The ambitious project, which includes replacing
part of the building's roof, is being delivered in
partnership with the Derbyshire Wildlife Trust, which
has a long term lease on the building, and Network
Rail. The initiative has also received funding from the
Heritage Lottery Fund and the Association of
Community Rail Partnerships (ACoRP).

Left to right, Mark Miller Three Rivers Rail Officer, Nick Farthing Chair Three
Rivers and Sam Barnes-Evans Three Rivers Volunteer, handing out
South Downs Rambler Bus timetables and Itchen Navigation
Heritage Trail Guides, at Winchester Rail station
at the launch of the Bus and
Trail Guide.
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The
disturbingly
realistic scene as the
response to a collision
between a car and a
train is simulated in
a fascinating
exercise.

CrossCountry backs bigger and better skills
showcase at pioneering Newcastle Rail Academy
EXPERTS from across the CrossCountry
business briefed students and staff at a rail
industry week to show the complex
teams behind running a railway.
Students at the Newcastle Rail Academy –
sponsored by CrossCountry – have access to
state-of-the-art railway simulation areas
which enable them to learn hands on skills for
rail maintenance, and also vital safety
behaviours, without going out on the actual
network.
The industry week gave them access to
back room skills from production teams, yield
analysts, communications and commercial
specialists, to give them a better
understanding of how a big train operating
company works.

Delegates at the packed
Industry Week, sponsored by
CrossCountry and staged at
the Newcastle Rail Academy.
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It was one of the biggest Industry Week
events in the UK for the second year running,
aligning with the national Rail Week event to
host a week-long programme of activities
for students and stakeholders at the
award-winning Rail Academy.
The Rail Week initiative was established in
2016 to address the skills shortages in rail
related roles, by engaging schools, colleges
and universities with industry to inspire more
young people to consider a career in the
sector. The event sees collaboration from
across the rail industry and education sector
to showcase the diverse and rewarding career
opportunities available.
This year, Newcastle College put its own
spin on the event with Industry Week,

featuring Construction and Civil Engineering
partners and putting the whole engineering
sector in the spotlight. More than 32 activities
were delivered throughout the week with
industry partners including Network Rail,
Nexus, CrossCountry and Robertson Civil
Engineering.
On Wednesday, Tyne and Wear Fire and
Rescue Service, British Transport Police and
Network Rail hosted an incident response
demonstration to a dramatic live rail incident.
Together with Rail Academy colleagues, a
car crash at a level crossing was re-enacted,
to show how passengers and public would
be rescued, while working to get the railway
running smoothly again.
A number of guest speakers also attended,
including the UKs leading speaker on
Behavioural Safety Training, Jason Ankers
MBE. Steven Shiel, Head of Rail and Built
Environment at Newcastle College said: “Rail
Week is such a fantastic event which inspires
so many young people.
“There were so many fantastic activities
during the week. We took the opportunity to
extend the event to construction and civil
engineering – both of which are vital to our
region’s transport infrastructure and go hand
in hand with the rail industry.
“I must give a huge thanks to all of our
industry partners who have worked hard to
help us host another successful programme of
events and I hope that we have inspired more
young people to consider a future in
engineering. I’m looking forward to next
year’s event already!”

Above, CrossCountry Stakeholder Liaison
Manager Alex Bray, left, joins colleagues, other
sponsors and supporters at the Industry Week
and below, a student sits in the driver’s seat.

Students who attended the week long programme of sessions on the rail industry.

DAY BY DAY:
the industry
week in focus
MONDAY
Opening the event was Gary Costello,
Route Programme Manager at Network
Rail, speaking on investment within
Network Rail during Control Period Six,
while also giving an insight into what his
teams deliver on the London North East
and East Midlands Routes.
The highlight of Monday was the
on-track demonstration of a ballast
under cutter and 360 excavator, supplied
by Story Contracting.
TUESDAY
Tuesday’s activities were led and delivered
by Nexus, Tyne and Wear Metro and
Network Rail’s Frontline Safety Team. Phil
Kirkland, Maintenance Delivery Manager
at Nexus and his senior leadership team
started the day with an insight into their
careers, their individual and collective
experiences and opportunities.
Phil went on to give an overview of the
fleet.
WEDNESDAY
Wednesday was the showcase day of
Industry Week, showing a live simulated
scenario of two vehicles being hit by a
train at a level crossing.
Rail and the Built Environment
colleagues and students worked in
conjunction with Hair and Beauty
students, Tyne and Wear Fire and Rescue
Service, British Transport Police,
Barrington Auto Salvage and Network
Rail to deliver the collaborative event.
The demonstration started with an
audio enactment of voice
communications outlining the safety

critical process between Network Rail
Route Control, signal boxes, electrical
control and emergency services.
THURSDAY
Thursday was a day of activities led by
two train-operating companies and signal
safe system technologies which keep
track workers safe.
The keynote speaker was Andy Hannon,
a senior electrification engineer from
Network Rail and his partner in crime
Mango the Pug!
Andy delivered a passionate and
empowering speech to our learners about
mental health in the industry and his own
personal battle with PTSD, followed by
focus groups and conversation with
students.
CrossCountry hosted four activities
with students, on what the Arriva Group
does and how train-operating companies
work.
LNER’s Vicki Havron conducted a VR
train simulation of the east coast
mainline with six groups of learners,
offering insight into how driver training
works in simulation, focusing on the
safety critical elements of training.

E D U C AT I O N

E D U C AT I O N

INCIDENT RESPONSE: Emergency
services show their response to
the simulated incident.

FRIDAY
The final day of Industry Week focused on
civil and construction in the built
environment.
Wayne Denham from Robertson Civil
Engineering, one of the UKs leading Civil
Engineering companies, delivered a
keynote speech about the company.
He was joined by Anna Bramley,
Community Development Adviser, who
offered careers advice and guidance for
Civil and Construction Engineering
students.
Former students attended the event –
Ben Shilling, Aaron Richardson, Rob Hall,
Jason Thompson and Ross Saint who have
all went into employment.
They are now Primary Sponsored and
enjoying the benefits that a career in the
Rail Industry brings.
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The CrossCountry train which
completed the country’s
longest rail journey on the
longest day of 2018.

Intrepid travellers spend the summer solstice
making the UK’s longest railway journey... 800
miles all the way from Aberdeen to Penzance
PULLING out of the Granite City of Aberdeen
precisely on time were the Rail Delivery
Group’s Regional Director Robert Nisbet, the
team from All the Station’ – who are recording
their visits to every national rail station – and a
small number of CrossCountry colleagues... all
determined to complete the almost 800 mile
journey over 13 hours and 23 minutes.
Along the way, Rob and the team recorded a
series of short videos they posted on Twitter to
provide a running commentary of their journey.
Typical panoramic scenic shots of the
breath-taking views on their journey, such as
the Forth and Tamar bridges, points where the
railway hugs the coastline in eastern Scotland,
Northumberland and Devon, and the
contrasting urban and rural scenes as they
passed through towns and cities during the
journey, were regularly updated to show
progress.
But the event was not just a day out of the
office or a train spotter’s treat.
Throughout the journey they posted pictures
and messages to highlight where investments
have been and are being made to make
Britain’s railways bigger and better, such as
platform lengthening at Edinburgh and the
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Geoff Marshall and Vicki
Pope, who undertook the
marathon journey from
Aberdeen to Penzance as part of
their effort to visit every railway
station in the UK.

C O L L A B O R AT I O N

C O L L A B O R AT I O N

To mark the summer solstice – the longest day in the year on June 21 –
CrossCountry teamed up with the Rail Delivery Group to showcase the direct
Aberdeen to Penzance service – the longest train journey in Britain. Here, Head
of Communications Richard Gibson tells the story of the 800 mile journey...

“

This journey is a
genuine display of
Britain’s railway working
in partnership; and we
deliver this particular
train six days a week.

MANAGING DIRECTOR ANDY COOPER

”

major improvement works that took place at
Derby.
As well as with customers joining and
leaving during the journey, they also got to
chat with many of our people along the way,
highlighting the 21 colleagues that would have
worked on the train from beginning to end and
hearing their experiences and memories of
being a part of this unique service.
The team were presented with some
CrossCountry goodie bags on arrival at
Birmingham to help them on their way.
Robert even managed to post a film from

inside a Voyager toilet (can you guess which
town in Cornwall they were near when he did
that? See his Twitter post above right for the
answer) to highlight the 300 litres of water
carried to keep the toilets working.
And in an unexpected twist that
demonstrated the event wasn’t totally unique,
they discovered two other passengers on board
the train who were also travelling the whole
journey as a lifetime experience.
While the journey was taking place, a special
video of the route taken from the train driver’s
cab was broadcast on National Rail’s Facebook
site, offering viewers an opportunity to
experience the trip from a position only a
driver would normally see.
The films proved remarkably popular, with
people watching from New Zealand, America, the
Middle East and across Europe. The longest
journey on the longest day, arrived into Penzance
just three minutes late after its epic trip.
The event was an undoubted success for
both CrossCountry and the rail industry,
demonstrating that rail travel can still be fun
and interesting, and showing how this industry
continues to invest in improving, and deliver
more with better services for customers.

Initial statistics from National Rail show that the
films from the driver’s cab have been viewed over
100,000 times with over 7,000 reactions and 2,500
comments posted, 99 per cent of which were
positive. Robert Nisbet’s own short videos on Twitter
were viewed over 21,000 times.
CrossCountry Managing Director Andy Cooper
said: “Given the media commentary about rail travel,
we were keen to help with a project that promoted
some of the positive sides to the story of today’s
railways.
“Taking a train from one end of the country to the
other is a massive task. Aside from our own people
on board, the ‘back office’ teams who plan and
deliver the service and the support from centres
along the way to refresh and resupply the train, the
journey would not be possible without the help of
hundreds of signallers, track workers, platform staff
and maintenance teams.
“This journey is a genuine display of Britain’s
railway working in partnership; and we deliver this
particular train six days a week. I would like to
thank everyone who helped make the journey
the success it was, especially the people who
travelled with and talked to the team,
demonstrating the warmth and passion that
we show all our customers.”

RECORD BREAKER... the UK’s longest
single rail journey, 800 miles in over
13 hours from Aberdeen to Penzance.
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SCAN PHOTO

TO SEE VIDEO

E N V I RO N M E N T

E N V I RO N M E N T

A new auto-shutdown has been
implemented on CrossCountry’s Voyagers
to reduce idling, fuel use and emissions.
The trains, which account for 60 per
cent of the company’s total fleet, already
have the Driver Advisory System (DAS)
which provides information on speed,
signals and restrictions to help save fuel.
Every CrossCountry location is now
compliant with the ISO 14001
environmental management standard
after a major roll out by the company.
After successfully moving over to the
2015 version of the environmental quality
standard, the decision was made to expand
its scope.
ISO 14001 provides a systematic way to
manage the business’s significant
environmental risks and impact.
A series of presentations on the system
were made to service centre staff introducing
the EMS, and there were quizzes to share key
facts and information.
Deutsche Bahn’s Destination Green themes
and labels, posters and noticeboard materials
were also on display. An external surveillance
audit was completed towards the end of
2018 across six locations which resulted in
completion of the extended coverage under
the standards.

T H E
P ROT E C T I N G

New facilities
help business
reduce fuel use

T H E

Driver Instructor
Adrian Harnett
removes the master
key from a Voyager
to trigger the new
auto-shutdown facility
which will help reduce
fuel consumption.

P ROT E C T I N G

Safety
Support Officer
Jon Fundament
collects crisp
packets for
recycling.

Employees across network play their part in
helping meet business sustainability targets
EMPLOYEES across the whole of
CrossCountry have been engaged to play
their part in helping to meet parent
company Deutsche Bahn’s sustainability
targets.
Continuing on the company’s journey to
Destination Green, teams are working
towards reducing the amount of waste
being sent to landfill by 80 per cent, reduce
water and energy usage by 10 per cent and
cut fuel use by six per cent... all targets to
be achieved by 2021.
Special forums were set up around the
network to spread the word, particularly in
locations like service centres where staff
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may not previously have had the
opportunity to meet the company’s
environment manager.
Environmental updates have also been
included in staff briefs, delivered three times
a year, since 2017, with new and relevant
information included in each cycle and
presented to all staff across all the network.
CrossCountry Environment Manager
Darshika Patel said: “Environmental
sustainability is essential to the long term
success of the industry and of CrossCountry.
“The aim of the briefing material was to
show how as a business and as individuals
we can all make an impact.”

Staff from across the business have been
taking their own photographs around the
network that were used in the briefing
materials to show the beauty of the
environment and how the railways are part
of the landscape CrossCountry wants to
maintain and protect.
Staff also received information which
explained the importance of sorting waste
and recycling if the company is to hit its
environmental targets.
The debate has inspired staff to take a
lead by suggesting improvements in
recycling through new initiatives to collect
crisp packets and pens.

Driver Team Managers Jarrod
Marsland, Neil Wignall and
Stuart Field discuss emissions
at New Street station.

Service
Centre team
member Paul
Hopkins prepares
cardboard and
packaging for
recycling.
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Community Rail Partnership Funding

SCAN PHOTO

Through the franchise agreement negotiated with the Department for Transport in 2016, CrossCountry
is able to provide funding to support Community Rail Partnerships in their endeavours to enhance the
experience of people using the railway and meeting the strategic goals of both the Association of
Community Rail Partnerships and DfT. Throughout the lifetime of the current franchise these funds will
exceed one million pounds. The direct funding made to CRPs during 2018 are included below.

TO SEE VIDEO

D OW N

T H E

L I N E

CRP direct funding

MAKING A DIFFERENCE:
Train Manager Kev Kramer – who has
been highly commended in the Rail Staff Awards
after a string of customer comments about his
“5 stars plus” service – with passenger Jodie
Bridges on a train service to Leeds.

People and partnerships will increase railways’
influence on our towns’ and cities’ future
By CROSSCOUNTRY MANAGING DIRECTOR

ANDY COOPER
I do hope you have enjoyed reading this
Community Impact Report and learning
more about the many and varied projects
that our people and our partners were
involved with during 2018.
Last year represented an outstanding
period for CrossCountry’s involvement in so
many good causes, helping to improve
communities and supporting peoples’
endeavours to help charities and even some
local sporting activities.
Each was chosen carefully to ensure we
could achieve the most benefit for the
people we were supporting, and the
maximum return for the societies we serve.
Alongside the big projects such as the
Socially Enterprising Toolkit, our
partnerships with Community Rail groups
and the Newcastle Rail Academy, we have
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seen so much achieved from our support for
dozens of smaller activities.
Many of our own people have stepped up
to do the right thing in support of their
community or favourite good cause, and
we’ve seen innovative ideas such as the
collapsible dog water bowl – such a simple
thing that will help many pet owners have
a more enjoyable journey.
And doing the right thing is also about
helping people to take care of themselves,
so we continue to work with groups and
individuals that promote awareness and
support vulnerable people that may
consider harming themselves on our
railways.
I should also recognise the value of our
continuing work with the UK Scouts
Association to help its members understand
the importance of safe and responsible
behaviour on the railway.
The long term benefits of this project in
helping our younger generations to stay
safe has been recognised with so many

national and international awards last year
that we needed a new cabinet to keep
them all in.
And one of my favourite endeavours from
2018 was our work with the Rail Delivery
Group to showcase Britain’s longest single
train journey from Aberdeen to Penzance.
Of all our services I feel this one truly
epitomises what CrossCountry does best –
connecting people and places.
But the story wasn’t just about the train,
but the people who make that service
happen six days every week, the towns and
cities at which it calls and the investments
taking place on Britain’s railways from
Scotland to Cornwall that will deliver better
and faster services for years to come.
A fine example of what I described at the
beginning of this report of how our railways
are helping support the social and economic
wellbeing of our great nation.
Thank you for your continuing support
and we look forward to working with many
of you again in 2019.

2017*

2018

2019**

Bishop Line

£14,615.38

£10,000.00

£5,384.61

Crewe-Manchester

£14,615.38

£10,000.00

£5,384.61

Derwent Valley

£14,615.38

£10,000.00

£5,384.61

Devon & Cornwall

£14,615.38

£10,000.00

£5,384.61

Heart of Wessex

£14,615.38

£10,000.00

£5,384.61

Hereward Line

£14,615.38

£10,000.00

£5,384.61

High Peak & Hope Valley

£14,615.38

£10,000.00

£5,384.61

Leeds-Lancaster-Morecambe

£14,615.38

£10,000.00

£5,384.61

Mid Cheshire

£14,615.38

£10,000.00

£5,384.61

North Staffs

£14,615.38

£10,000.00

£5,384.61

Nottingham-Skegness

£14,615.38

£10,000.00

£5,384.61

Penistone Line Partnership

£14,615.38

£10,000.00

£5,384.61

South East Manchester

£14,615.38

£10,000.00

£5,384.61

Severnside

£14,615.38

£10,000.00

£5,384.61

Solent

£14,615.38

£10,000.00

£5,384.61

Three Rivers

£14,615.38

£10,000.00

£5,384.61

Tyne Valley

£14,615.38

£10,000.00

£5,384.61

In addition to contributing to each CRP’s operational costs, part of the agreed funding is available for
CRPs to bid for project related activities. Many of these projects, including the benefits they have
delivered to communities and people, are included in the pages of this report. The amount of funding
made to CRPs for projects in 2017 is included in the table below.

CRP grant funding

2017*

2018

2019**

Grant funding available

£248,461.46

£170,000.00

£91,538.44

Grant funding allocated

£182,682.43

£263,870.03

** Includes six railway periods from the start of the franchise in 2016
** For remaining seven railway periods until franchise end in 2019

To find out more visit: www.crosscountrytrains.co.uk/xc-community-hub
or contact: communications@crosscountrytrains.co.uk
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